
Agenda - Timothy Montoya Task Force | Meeting 11

November 1, 2023 | 8am-11am

Virtual - Zoom

Facilitators: Trace Faust and Doris Tolliver

Time Agenda Facilitator

8:00 a.m. to

8:15 a.m.

Welcome and Review

● Member Roll Call

● Approval of Meeting Minutes

• October 11, 2023

● Meeting Recap

• October 11, 2023

● Overview of Subcommittee Work

Trace Faust and

Stephanie Villafuerte

8:15 a.m. to
10:40 a.m.

Subcommittee Discussions

● Prevention Subcommittee: The Prevention

Subcommittee will meet and continue its

discussion regarding Colorado law and other

mechanisms for preventing youth from running

away from care.

Presentation from the Vermont Agency of

Human Services -- The subcommittee will hear

from representatives of the Vermont Agency of

Human Services. Currently, Vermont has one

licensed facility that utilizes delayed locking

mechanisms. This facility houses youth who

have a history of high-risk behaviors, including

repeatedly running away from care. The group

will hear from two members of the agency who

will discuss how they assess each youth’s

history to determine if a restraint is necessary if

the youth attempts to run away from the

facility. They will also discuss the use of delayed

Trace Faust, Doris
Tolliver



locks and trauma informed restraints.

Presenters:

Trissie Casanova, Deputy Compact

Administrator/Human Trafficking Consultant,

Department for Children and Families, Family

Services Division, Vermont Agency of Human

Services

Chris Ward, Residential and Special

Investigations, Agency Team Supervisor,

Department for Children and Families, Family

Services Division, Vermont Agency of Human

Services

Access the Prevention Subcommittee materials

by clicking HERE.

● Intervention Subcommittee -- The Intervention

Subcommittee will continue its discussion

regarding the development of a standard

response protocol and determining possible

levels of response.

Presentation from the Texas Department of

Family and Protective Services’ Special

Investigations Division -- The subcommittee

will hear from Texas’ Special Investigations

Division, which will discuss their processes for

responding when a youth runs away from care.

This unit has regionalized investigators that

assist with locating and serving youth who run

away from care, as well as standard protocols

for responding when a youth runs away from

care. They will provide an overview of their

system and how they have implemented their

program.

Presenters:

Demaris Nicholson, Program Specialist, Special



Investigations Division, Texas Department of

Family and Protective Services

Greg Eakens, Director of Special Investigations,

Special Investigations Division, Texas

Department of Family and Protective Services

Access the Intervention Subcommittee

materials by clicking HERE.

10:40 a.m. Reconvene in Large Group

● Both subcommittees will come back to the

large group.

Trace Faust, Doris
Tolliver

10:40 a.m. to
10:55 a.m. Public Comment Trace Faust

10:55 a.m. to
11 a.m. Closing Comments Trace Faust and

Stephanie Villafuerte


