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Presenter Notes
Presentation Notes
Introduce yourself, your position and any relevant experience. 
Address any housekeeping items, including:
How questions will be handled
Breaks
Organizational Structure
CPI is a centrally administered state system managed regionally
Service delivery is provided by local staff in eleven geographic regions.
CPI direct delivery staff are organized into three specialized units: Child Protective Investigation, Alternative Response, Child Care Investigations
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The Special Investigations program was created as a result of

Senate Bill 6 during the 79t. Legislature in 2005, introduced by
Senator Jane Nelson.

Special investigators conduct complex investigations such as: high
profile investigations, child fatalities, employee investigations,
School investigations and labor and sex investigations.

Special Investigators assist in locating missing families and children
in foster care and serve as secondary support to other divisions.
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Presenter Notes
Presentation Notes
Former and/or current Law Enforcement professionals
Preferred previous child abuse, family violence, elder abuse and homicide experience
Intermediate to advanced interview and interrogation
Skill in technology-facilitated crimes, NCMEC child pornography submissions
Skill in crime scene detection, recognition, documentation and photography
Skill in injury recognition and documentation of sexual abuse
Skill in understanding dynamics, power and control of domestic violence 
Skill in mechanism of injury in physical child abuse cases
Skill in medical recognition of mechanism and onset of symptoms in abusive head trauma
Skill in collaborative investigation and working in a multiple disciplinary team
Skill in working with trafficked youth, trauma bonds, trauma informed interviews
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Organizational Structure

» 279 Special Investigator FTEs
*  5Regional Directors

* 29 Program Directors

* 2 Program Specialists

* 1 Director

* 254 Counties

* 268,597 Square Miles

Special Investigations Supports

2,667 Investigators

45 Master Investigators

2,066 CPS Conservatorship Caseworkers
1,008 CPS Family Based Safety Services
Caseworkers

18 CPS Parental Child Safety Placement
Caseworkers

12 CPS Master Conservatorship
Caseworkers

497 Adult Protective Services
Investigators

114 Residential Child Care Licensing
Investigators

33 Child Care Licensing Investigators
432 Community Based Care Staff



Presenter Notes
Presentation Notes
Provide overview of SI Structure
Discuss relationship with stakeholders
Highlight case to locate missing youth
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Special Investigator Preferred Criteria

* Retired / Prior law enforcement (even from Colorado)
* Investigative background in Crimes Against Children or other major
crimes.
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Presenter Notes
Presentation Notes
Centrally administered state system managed regionally.
CPS and CPI have services provided by local staff in 13 geographic regions under the direction of Regional Directors who report to the Director of Field.
CPS direct delivery staff are organized by stage of service: Family Based Safety Services (FBSS), Conservatorship (CVS), Kinship, and Foster and Adoption Home Developers (FAD).
Subject matter experts provide added resources for each region (For example in CPS: Developmental Disability Specialists, Education Specialists).
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Overview of Texas Children and Youth in DFPS Conservatorship

FY 2022
Total number in DFPS Conservatorship at some point in fiscal year 38,294
Total number of unique children and youth missing from DFPS 1334

Conservatorship at some point in fiscal year
Total number of unique children recovered during fiscal year# 1,219
Number of unique children who were identified as being

victimized during missing episode 131
Number of unique victims identified as sex trafficking victims 56
during missing episode

Number of unique victims identified as labor trafficking victims 0

during missing episode

During Fiscal Year 2022, 38,294 children and youth were in DFPS Conservatorship at any point in the fiscal year. Of these, 382 (1%)
unique children and youth were identified as either Suspected-Unconfirmed or Confirmed for human trafficking (sex or labor)
trafficking victimization while in substitute care.

Of the 382 children and youth in DFPS Conservatorship at some point during Fiscal Year 2022 who were identified as either
Suspected-Unconfirmed or Confirmed for human trafficking (sex or labor) trafficking victimization:

Child Protective Investigations Overview
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Thanks Y’all!

Greg Eakens

Director of Special Investigations
Gregory.Eakens@Dfps.Texas.Gov
(254)742-3873

Damaris Nicholson

Special Investigations Program Specialist
Damaris.Nicholson@Dfps.Texas.Gov
(512)596-6062
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