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INDEPENDENT AUDIT OF COLORADO’S FAMILY SAFETY AND 
RISK ASSESSMENT TOOLS 

July 2025 Progress Report 

• Kick-off Meetings: ICF and the Office of the Colorado Child Protection 
Ombudsman (CPO) hosted two virtual kick-off sessions on June 25, 2025 and June 
27, 2025, open to all interested stakeholders. Participants included representatives 
from counties, the Colorado Department of Human Services (CDHS), the Office of 
the Child’s Representative (OCR), and the Office of Respondent Parents’ Counsel 
(ORPC). The meetings introduced the evaluation team, provided an overview of the 
project goals, approach, and timeline and allowed time for questions and 
discussion.  

• Stakeholder Office Hours: As a follow-up, ICF and the CPO are hosting four virtual 
office hour sessions. These are open opportunities for stakeholders to ask 
questions, share feedback, and provide relevant information to help inform the 
evaluation.  

See upcoming office hour dates and times on the CPO calendar. 

• Working Groups Launched: The two working groups – one made up of child welfare 
caseworkers and supervisors, and the other of individuals with lived experience –
have been launched. Each group has met twice so far. Recruitment efforts 
prioritized broad and inclusive engagement to ensure diverse geographic, 
professional, and experiential representation.  

• Review of Best Practices and Colorado Documents: The evaluation team is 
actively conducting a review of national best practices. Key state-level policies, 
protocols, and training materials related to Colorado’s current safety and risk 
assessment tools have been collected and are under review. 

https://coloradocpo.org/events/month/2025-09/
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• Case File Review Preparation: ICF is working closely with the Division of Child 
Welfare (DCW) to prepare for the case file review process. This includes identifying a 
diverse and representative sample of cases and developing a plan for timely access 
to necessary data.  

• Protocol and Data Collection Development: The evaluation team is finalizing 
protocols and data collection tools for interviews, surveys, and case reviews. This 
includes drafting interview questions, defining the respondent sample, and shaping 
the structure and content of the survey instrument. 

 


	955
	INDEPENDENT AUDIT OF COLORADO’S FAMILY SAFETY AND RISK ASSESSMENT TOOLS 
	July 2025 Progress Report



