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Modifications to the Office of the Child Protection Ombudsman  
The Office of the Colorado Child Protection Ombudsman (CPO) was created to serve as an 
independent resource for children, families, professionals and communities trying to navigate 
Colorado’s child protection system. The CPO reviews the concerns of individual children, youth 
and families, as well as systemic issues impacting the safety, well-being and permanency of 
children in this state.  

In 2010, the General Assembly created the CPO as a contractor program within the Colorado 
Department of Human Services (CDHS).1 Five years later, subsequent legislation transitioned the 
CPO into an independent agency.2 However, when this change was made, the CPO’s enabling 
statute carried forward certain language that was originally intended for the CPO to operate as a 
contractor program within CDHS — not as an independent agency with the charge and 
jurisdiction to review Colorado’s child protection services. The CPO is charged with monitoring 
the well-being, permanency and safety of all Colorado children and youth receiving child 
protection services. But the CPO recognizes that its enabling statute lacks the clarity needed to 
ensure the agency can carry out the intent of the General Assembly in 2015, as well as fulfill 
additional duties entrusted to the CPO by legislators during the past decade.  

House Bill 25-1200: Modifications to Office of Child Protection Ombudsman – which was signed 
into law on May 28, 2025 – modified the CPO’s enabling statute3 to provide clarity and provide 
the agency with the legal foundation it needs to ensure the state’s complex child protection 
system provides high quality services to every child, family and community in Colorado.  

House Bill 25-1200 amended CPO statute by:  

• Making Structural Modifications to its Enabling Statute  
o The majority of the text in the bill already existed in the CPO’s enabling statute. The 

structural changes made by the bill provide clarity to the agencies, communities and 
families with whom the CPO works. Additionally, the bill memorialized existing 
practices that allow the CPO access to the statewide child welfare database (TRAILS), 
as well as child welfare and Division of Youth Services (DYS) trainings.  

• Clarifying the CPO’s Ability to Investigate Systemic Concerns 
o Since the agency’s creation in 2010, the General Assembly made it clear that the CPO 

was intended to address systemic issues impacting the child protection system. 
During the past 15 years, the CPO has worked to fulfill this duty. Unfortunately, 
during the past year, the CPO’s efforts to review systemic issues had been impeded by 
the denial of access to records and critical information critical to the review of 

 
1 See Senate Bill 10-171. 
2 See Senate Bill 15-204. 
3 See C.R.S. §19-3.3-101 to 110. 

https://www.leg.state.co.us/CLICS/CLICS2010A/csl.nsf/fsbillcont3/D9DEFD44D71A065C872576C600555D1D?Open&file=171_enr.pdf
https://www.leg.state.co.us/CLICS/CLICS2015A/csl.nsf/fsbillcont3/9208322AC87D206A87257DA200626AD9?Open&file=204_enr.pdf
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relevant cases. Agencies denying this access had stated that they would have 
provided this requested information, but felt unable to do so due to the then-current 
definition of the term “complaint”. This bill amended the definition of “complaint” 
within the CPO statute to specify that this includes systemic investigations, allowing 
the agency to continue doing this important work. 

• Allowing CPO Access to Residential Child Care Facilities and DYS Youth Centers 
o The CPO has always been committed to serving all children and youth impacted by 

the state’s child protection system, including those who live in residential child care 
facilities and DYS youth centers. In recent years, the General Assembly has 
strengthened this charge by enacting two laws requiring these children and youth to 
be advised of their right to contact the CPO4. To serve these children and youth well, 
the CPO needs to be able to access facilities to visit youth who want to meet with the 
ombudsman and to ensure such information about the agency and its services is being 
provided to facility residents. The changes made by this bill allow the agency to access 
these facilities through coordination with the facilities themselves. CPO staff are 
subject to facility protocols, unable to make unannounced visits and may only 
interview facility staff with the consent of a facility director.  

Organizations in support of House Bill 25-1200 included: 

 

For more information, please contact: 
Jordan Steffen, Deputy Ombudsman 
Office of the Child Protection Ombudsman of Colorado 
jsteffen@coloradocpo.org.org / 720-625-8645 (direct) / 720-625-8640 (main) 

 
4 See Rights of Children and Youth in Foster Care (HB 24-1017); and Bill of Rights for Youth in a Juvenile Facility 
(HB 24-1170). 
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