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Fiscal Year 2025-2026 Performance Plan 
 
The Office of the Child Protection Ombudsman (CPO) published its Fiscal Year 2024-25 Performance Plan on 
July 1, 2025. The CPO continues to prioritize community outreach, improving services and programs and 
collaborating with youth, caregivers, policymakers and stakeholders to advance improvements to the child 
protection system. The full performance plan may be accessed HERE. 

 

Fiscal Year 2024-2025 Quarter Four Performance Report 
 
 

SPI 1 – COMMUNITY OUTREACH: Raise awareness of the CPO to ensure every youth and family across 
Colorado has equitable access to the agency’s services 

 
 

Strategy: Target communications and engagements to strengthen the CPO’s statewide presence and services. 
 
Critical Process: Promote awareness of the CPO among youth impacted by child protection systems to 
increase equitable access to services for all youth. 
 
Status of Key Metrics: Completed/Ongoing  
 
During Fiscal Year 2024-25, the CPO opened 60 cases that were initiated by youth who contacted the agency 
directly. In addition to the engagement with youth who filed cases with the agency, the CPO also continued to 
work directly with youth with lived experience in the child protection system. The agency continued its efforts to 
uplift the voices and experience of youth and young people with lived experience, as it has become clear this is 
one of the most effective ways of messaging the CPO’s services to children and youth currently experiencing 
the child protection system. Through the CPO’s Youth Collective (Collective) the agency hosted six feedback 
sessions with youth and young people across Colorado. During one session, youth talked about why it was 
important for youth in residential and DYS facilities to have greater access to the CPO and its services. 
Participants in these sessions stated that the CPO’s services are key for youth living in 24-hour residential 
facilities. This is because they are often cut off from those who they feel advocate for their needs and 
perspectives. Finally, the CPO has ensured that youth voice is strongly incorporated into the independent audit 
of the Colorado Risk and Safety Assessment tools. The audit, which is required per House Bill 24-1046, will 
incorporate the perspectives of young people whose families were impacted by the use of the tools by child 
welfare professionals.  

 
Critical Process: Promote awareness of the CPO among communities and members of the public who are 
quantitatively accessing the services of the CPO less frequently than others. 
 
Status of Key Metrics: Ongoing  

 
During FY 2024-25, the CPO closed 1,078 cases. Of those cases, 58% were brought to the CPO via a family 
member of the child involved. The majority of the remaining cases were brought to the CPO by other adults 
involved in a child’s case. Quantitatively, the populations seeking the CPO’s services the least are children and 
young people themselves. To address this, during the 2025 legislative session, the CPO championed House Bill 
25-1200, which ensures – for the first time – the CPO’s access to the Division of Youth Services’ (DYS) youth 
centers and residential child care facilities (RCCF). This legislation requires that the youth centers and RCCFs 
post information about the CPO and the services the agency provides. During FY 2024-25, the CPO initiated 
conversations with youth centers and RCCFs about distributing such materials. The CPO is working with its 

https://coloradocpo.org/wp-content/uploads/2025/08/CPO-FY-2025-26-SMART-Act-Performance-Plan_June-26-2025_remediated.pdf
https://coloradocpo.org/special-initiative/independent-audit-of-colorados-family-safety-and-risk-assessment-tools/
https://coloradocpo.org/special-initiative/independent-audit-of-colorados-family-safety-and-risk-assessment-tools/
https://coloradocpo.org/wp-content/uploads/2025/08/2024a_1046_signed.pdf
https://leg.colorado.gov/sites/default/files/2025a_1200_signed.pdf
https://leg.colorado.gov/sites/default/files/2025a_1200_signed.pdf
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Collective to ensure the materials have been vetted by youth and young people with lived experience.  
 
Critical Process: Promote awareness of the CPO among child protection professionals, including but not 
limited to treatment and service providers, educators, medical providers, mental health professionals and 
the child protection legal community. 
 
Status of Key Metrics: Completed/Ongoing  
 
During the third quarter of FY 2024-25, the CPO implemented recurring, proactive communication programs. 
Primarily these included a monthly newsletter and consistent social media posts. Monthly newsletters include 
information about agency resources and services. They also elevate the agency’s efforts to address systemic 
issues, and, in some circumstances, help connect readers with resources and information from other agencies 
and entities. Currently, the CPO’s listserv includes 760 recipients who represent professionals across the child 
protection field, including treatment and service providers, educators, medical providers, mental health 
professionals and the child protection legal community. The CPO also promotes its services and work to 
professionals through its social media posts on LinkedIn.  

 

SPI 2 – SERVICES AND PROGRAMS: Continue to develop and strengthen efficient and effective CPO 
practices to better serve Colorado citizens. 

 
 

Strategy: Provide ongoing professional development opportunities for CPO staff. 
 
Critical Process: Provide CPO staff ongoing training and education. 
 
Status of Key Metrics: Completed  
 
To support ongoing program development and primary functions of the agency, CPO staff members attended 
72 trainings during FY 2024-25. These trainings covered topics including cybersecurity, solution focused 
management, professional resiliency, program administration and artificial intelligence. They also included 
more than 24 specialty trainings for the child protection field, including emergency commitment procedures, 
prevention interventions, sibling and foster youth bill of rights and the Indian Child Welfare Act. All CPO staff 
were able to attend the United States Ombudsman Association (USOA) conference during November 2024. 
 
Strategy: Apply principles of equity, diversity and inclusion to the CPO’s services. 
 
Critical Process: Develop inclusive processes, systems and communications that reflect principles of equity, 
diversity and inclusion. 
 
Status of Key Metrics: Ongoing  
 
The CPO continued efforts to incorporate principles of equity, diversity and inclusion into its processes and 
systems. This year marked the first full fiscal year during which the CPO was able to capture and collect 
ethnicity data for clients who call the CPO. The CPO is using this information to help inform its communications 
strategies. The agency also finalized its inclusion statement for job postings and its employee handbook. The 
agency also worked to address DEI principles in the facilitation of two task forces and to consider these 
principles in the drafting and finalization of reports for each task force. Finally, CPO staff were provided with 
trainings opportunities regarding the importance of DEI principles in systemic policy reform and how to discuss 
issues of diversity, equity and inclusion with clients and co-workers.    
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SPI 3 – SYSTEMS CHANGE: Collaborate with youth, caregivers, stakeholders and policymakers to 
advance improvements to child protection services, policies and laws for every community in Colorado. 

 
 

Strategy: Provide consistent, timely and informative communications regarding the CPO’s services, ongoing 
projects, ombudsman practice and findings. 
 
Critical Process: Communicate findings, trending data and systemic issues to stakeholders, policymakers 
and the public. 
 
Status of Key Metrics: Complete  

 
The CPO launched communication campaigns to communicate its key findings and systemic issues to 
stakeholders, policymakers and the public. This work included the publication of the final reports for the 
Timothy Montoya Task Force to Prevent Youth in Care from Running Away from Out-of-Home Placement and 
the Mandatory Reporting Task Force, as well as the CPO’s issue brief detailing its findings and 
recommendations regarding concerns that insufficient surveillance in DYS youth centers was compromising 
the safety and well-being of youth. In total, the CPO’s findings and recommendations were featured in 29 
media stories, as well as promoted in the CPO’s newsletters and social media posts. The CPO’s work was 
relied upon by stakeholders and legislators for three successful bills during the 2025 General Assembly.  

 
Strategy: Encourage citizens and stakeholders to use the CPO as a resource to improve the child protection 
system. 
 
Critical Process: Engage youth, caregivers, policymakers, stakeholders and communities in improving 
Colorado child protection systems through the CPO Policy Collaborative for Children & Families.   
 
Status of Key Metrics: Complete 
 
Engaged in numerous task forces and recurring meeting groups across Colorado child protection systems, 
agency staff attended a total of 170 stakeholder meetings in FY 2024-25. The agency facilitated the 
conclusion of both the Mandatory Reporting Task Force and the Timothy Montoya Task Force to Prevent 
Children and Youth from Running Away from Out-of-Home Care.  
 
Critical Process: Serve as an independent, neutral and objective resource for legislators regarding child 
protection issues. 
 
Status of Key Metrics: Completed/Ongoing  

 
The CPO continued to work closely with legislators to address systemic issues within the child protection 
system. During the 2025 legislative session, the CPO worked closely with legislators to provide education 
regarding half a dozen pieces of legislation. The CPO supported and was heavily involved with the passage of 
Senate Bill 25-151, House Bill 25-1188 and House Bill 25-1200. 

https://coloradocpo.org/special-initiative/timothy-montoya-task-force/
https://coloradocpo.org/special-initiative/mandatory-reporting-task-force/
https://coloradocpo.org/wp-content/uploads/2024/07/Surveillance-within-the-Division-of-Youth-Services-Full-Brief-Remediated.pdf
https://coloradocpo.org/wp-content/uploads/2024/07/Surveillance-within-the-Division-of-Youth-Services-Full-Brief-Remediated.pdf
https://coloradocpo.org/special-initiative/mandatory-reporting-task-force/
https://coloradocpo.org/special-initiative/montoya-task-force/
https://coloradocpo.org/special-initiative/montoya-task-force/
https://leg.colorado.gov/sites/default/files/2025a_151_signed.pdf
https://leg.colorado.gov/sites/default/files/2025a_1188_signed.pdf
https://leg.colorado.gov/sites/default/files/2025a_1200_signed.pdf

