INDEPENDENT AUDIT OF COLORADO’S FAMILY SAFETY AND
RISK ASSESSMENT TOOLS

October 2025 Progress Report

ICF continues to implement its mixed-methods approach to the independent evaluation of
Colorado’s Family Safety and Risk Assessment tools. This approach combines quantitative
data collection and qualitative feedback to ensure findings reflect the full range of
experiences, perspectives, and outcomes across the child welfare system. Most data
collection activities are taking place throughout October, with analysis and synthesis of
findings planned for November.

e Stakeholder Office Hours: ICF and the Colorado Child Protection Ombudsman
(CPO) have hosted four virtual office hour sessions. These open sessions provided
opportunities for stakeholders to ask questions, share feedback, and offer insights
to help inform the independent evaluation.

¢ Working Groups: Two working groups continue to meet monthly — one comprised
of child welfare caseworkers and supervisors, and another of individuals with lived
experience. ICF developed a structured discussion protocol to ensure alignment
with the legislative intent. Recent meetings have focused on reviewing the
assessment tools and accompanying instructions in detail.

e Surveys: Three surveys were launched to gather perspectives from the child welfare
workforce, legal professionals, and people with lived experience. The surveys were
distributed electronically across multiple counties to ensure broad representation
and diversity of input. Questions were designed to align with the key areas outlined
in legislation and included both multiple-choice and open-ended formats to
capture a full range of experiences. The survey response deadline was October 24.

e Interviews and Focus Groups: Throughout October, ICF conducted semi-
structured focus groups and interviews with a diverse group of stakeholders
involved in implementing and overseeing the assessment process. Participants
included:

o Leadership from the Division of Child Welfare (DCW)
o County Department of Human Services managers and directors
o Representatives from the Colorado Child Welfare Training System

o The Office of the Respondent Parents’ Counsel



o The Office of the Child’s Representative
Discussion topics included:

o Supports and barriers to implementation, including training and real-time
completion

o Consistency in how tools are used to inform decision-making, particularly
around planning and child removal

o Geographic variability in application of the tools

o Impacts related to race and ethnicity, and effects on overrepresented
communities

o Use of the tools in cases involving domestic or intimate partner violence

o How assessments are shared with families, legal professionals, and the
judicial branch

Case File Review Preparation: ICF continues to work closely with DCW to prepare
for the case file review process. This includes identifying a diverse and
representative sample of cases and developing a plan for timely access to
necessary data. The case review tool has been finalized and will guide this next
phase of work.



