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COLORADO CHILD PROTECTION OMBUDSMAN BOARD

PUBLIC MEETING
November 13, 2025
Record of Proceedings

Notice of this meeting was provided pursuant to the Colorado Open Meetings Law, § 24-6-402, C.R.S.
CONVENE

The meeting of the Office of the Colorado Child Protection Ombudsman (CPO) Board was convened via Zoom at
8:33 a.m. by Board Chair Benjamin Rounsborg.

A quorum of the Board was present.

INTRODUCTIONS

PRESENT AT THE MEETING

Board Members

Hon. Benjamin Rounsborg
Connie Vigil

Katy Saehler

Matthew Tulley

Dr. Coral Steffey

Brian Bernhard

Charles Tedesco

Others Present

Kirsten Grooms, Assistant Attorney General

Stephanie Villafuerte, Child Protection Ombudsman

Karen Nielsen, Director of Administrative Services

Kristen Mahlin, HR Consultant, CoachCraft, LLC

Melissa Jamieson, Executive Director, Office of Administrative Services for Independent Agencies

Chelsie Nalley, Chief Human Resources Officer, Office of Administrative Services for Independent Agencies

PRESENT FROM THE PUBLIC
None



WELCOME

Chair Benjamin Rounsborg and Ombudsman Stephanie Villafuerte facilitated the meeting and warmly
welcomed everyone.

REVIEW AND APPROVAL OF MINUTES

August 8, 2025, Meeting Minutes

Chair Rounsborg entertained a motion to approve the final minutes of the meeting held on August 8, 2025.
Connie Vigil made a motion to approve the final minutes of the August 8, 2025, meeting. Matthew Tulley
seconded the motion. The motion passed unanimously.

October 22, 2025, Meeting Minutes
Chair Rounsborg entertained a motion to approve the final minutes of the meeting held on October 22, 2025.
Connie Vigil made a motion to approve the final minutes of the October 22, 2025, meeting. Katy Saehler

seconded the motion. The motion passed unanimously.

PUBLIC COMMENT

None

EXECUTIVE DIRECTOR REPORT

Ombudsman Villafuerte informed the Board that all CPO financial and legal expense reports are available in the
Board's Dropbox folder. She encouraged members to contact her with any questions.

DISCUSSION OF OMBUDSMAN RECRUITMENT AND SELECTION PROCESS

Ombudsman Villafuerte reminded the group that in October she announced her plan to leave the CPO. She
shared that while she will miss the work, the team, and the many people she has met along the way, she's
excited for the agency's future. She noted that she will remain in her role until March 2026 to support the
Board and staff with a thoughtful and successful transition process.

Pursuant to C.R.S. 19-3.3-102(3)(a), the CPO Board is responsible for selecting and appointing the Child
Protection Ombudsman. She reported that Kristen Mahlin with CoachCraft LLC, will provide the recruitment
and selection process support and Melissa Jamieson, Executive Director of the Office of Administrative Services
for Independent Agencies (OASIA), will assist the Board with administrative support throughout the recruitment
and review process to help ensure a fair, transparent and inclusive experience for all involved.

Board members received the open meetings law (OML) materials, the Board Bylaws, the relevant statute
governing the Child Protection Ombudsman appointment and the Ombudsman Recruitment and Selection
Process Plan.

Kristen Mahlin introduced herself and reviewed the Ombudsman recruitment strategy and project timeline. She
outlined the key principles guiding the process and walked through each phase.



The group also reviewed the roles and responsibilities of the Board, CoachCraft LLC, OASIA and the Attorney
General's Office and discussed various legal requirements that apply in a government executive search process.

Executive Director, Melissa Jamison with OASIA introduced herself and explained that their team will handle
specialized support and programmatic issues. She noted that they will provide the administrative framework
needed to support Ms. Mahlin’s work on the recruitment process.

The Board discussed recruitment funds. Ombudsman Villafuerte explained that the agency already has a
contract with Kristen Malin and that funds for this recruitment are included in the current agreement, so no
additional funding is needed.

AAG, Kirsten Grooms will send out a memo on Monday, November 17, 2025, regarding board subcommittees
and OML as it relates to Section 5.2 of the Board Bylaws.

Board members were encouraged to share feedback or questions as the process moves forward and to direct
any questions about the recruitment plan or process to Ms. Mahlin. Ms. Mahlin reported that she is looking
forward to partnering with the Board in conducting an efficient, transparent and equitable search for the next
Child Protection Ombudsman.

Board Chair Rounsborg entertained a motion to adopt the recruitment plan contingent upon receiving legal
advice from the Attorney General’s Office regarding a proposed amendment to Section 5.2 of the Board Bylaws.
Dr. Coral Steffey made a motion to adopt the recruitment plan contingent upon receiving legal advice from the
Attorney General’s Office regarding a proposed amendment to Section 5.2 of the Board Bylaws. Matthew Tulley
seconded the motion. The motion passed unanimously.

CLOSING REMARKS

Ombudsman Villafuerte thanked the Board for attending and shared that she looks forward to the recruitment
and selection process. She said that it is a great opportunity to highlight the work of the organization.

Chair Rounsborg stressed that board members attendance at meetings during the next few months will be
extremely important to keep the process on track and on schedule. He asked board members to make these
meetings a priority.

Next meeting will be held via Zoom on December 3, 2025, at 9:30 AM.

ADJOURN

Board Chair Rounsborg entertained a motion to adjourn. Ms. Vigil made a motion to adjourn. Brian Bernhardt
seconded the motion. The motion passed unanimously.

The Board adjourned the meeting at 9:50 a.m.

ATTESTATION

As Board Chair and Board Vice-Chair, | attest that these minutes of the open public meeting held on November
13, 2025, of the Colorado Child Protection Ombudsman Board substantially reflect the substance of the

discussion and action taken related to the matters under the authority of the Board and in compliance with the
Open Meetings Law, § 24-6-402, C. R.S.



/s/ Benjamin Rounsborg

12/05/25

Board Chair

/s/ Ann Gail Meinster

Date

12/05/25

Board Vice-Chair

Date


/s/ Benjamin Rounsborg




